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Quarterly and Monthly Transport Indicators

Recommendation

That the Board:

i. Receives this report.

Executive summary

The attached monthly indicators report provides an overview of AT’s performance against its Statement of Intent (SOI) performance measures. It
also provides supplementary information on AT’s public transport, road operations and maintenance, and customer response activities.

The monthly report:

o Presents AT-focussed performance statistics, and

e Signals whether the organisation is currently on target to meet its year end performance measures.
The report is supplemented this month by the first quarterly report which presents:

e Wider information on non-AT factors that impact on the transport system, and

¢ A more in-depth analysis of AT performance results, year-end targets, and any planned corrective action required to ensure performance
targets are met.

SOl summary

Prioritise rapid, high frequency public transport | Two SOl measures — both on target to meet performance measures

Transform and elevate customer focus and Seven SOl measures —three on target to exceed performance measures, three on target to
experience meet performance measures, one not on target to meet performance measure
Build network optimisation and resilience Seventeen SOl measures — three on target to exceed performance measures, ten on target to

meet performance measures, one not on target to meet performance measure, three reported
annually with no update this month
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SOl summary

Ensure a sustainable funding model One SOI measure — on target to meet performance measure
Develop creative, adaptive, innovative Two SOI measures — one reported quarterly and one annually with no update for either this
implementation month

Please note that solid black bullet points below illustrate information relating to an SOI target.
Other related measures are also provided for the Board’s information. These are shown using white bullet points.

Prioritise rapid, high frequency public transport

SOl summary

Two SOI measures — both on target to meet performance measures

e Auckland public transport patronage totalled 80,443,418 passenger boardings for the 12 months to September 2015, increase of +0.5% on
the 12 months to August 2015 and 8.8% on the 12 months to September 2014. September 2015 monthly patronage was 6,985,152, an
increase of 372,449 boardings or +5.6% on September 2014, normalised to ~ +5.6% accounting for special event patronage.

¢ Rapid and Frequent services totalled 31,251,047 passenger boardings for the 12 months to September 2015, an increase of +1.0% on the 12
months to August 2015. Rapid and Frequent services patronage for September 2015 was 2,834,417, an increase of 305,652 boardings or
+12.1% on September 2014.

o Train services totalled 14,636,933 passenger boardings for the 12 months to September 2015, an increase of +1.7% on the 12 months to
August 2015 and +22.8% on the 12 months to September 2014. Patronage for September 2015 was 1,362,323, an increase of 243,093
boardings or +21.7% on September 2014, normalised to ~ +21.8%.

o Bus services totalled 60,180,410 passenger boardings for the 12 months to September 2015, an increase of +0.2% on the 12 months to
August 2015 and +5.7% on the 12 months to September 2014. Bus services patronage for September 2015 was 5,218,320, an increase of
96,273 boardings or +1.9% on September 2014, normalised to ~ +1.9%.
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o Ferry services totalled 5,626,075 passenger boardings for the 12 months to September 2015, an increase of +0.6% on the 12 months to
August 2015 and +10.2% on the 12 months to September 2014. Ferry services patronage for September 2015 was 404,509, an increase of
33,083 boardings or +8.9% on September 2014, normalised to ~ +8.9%.

o The proportion of all trips utilising AT HOP was 73.8% in September 2015 (Bus 75.9%, Rail 79.5%, Ferry 27.3%); down from 73.9% in August
2015.

Transform and elevate customer focus and experience

SOl summary

Seven SOI measures — three on target to_exceed performance measures, three on target to meet performance measures, one not on
target to meet performance measure

o Public transport weighted average punctuality in September 2015 was 95.8% (Bus 94.9%, Rail 98.4%, Ferry 98.2%).
e 90% of customer service requests relating to roads and footpaths received a response within AT’s specified timeframes.*

e There were 454 deaths and serious injuries on the local road network in the 12 months to July 2015. The SOl target is to reduce this to 390
during 2015/16.

e AT’s quarterly customer satisfaction survey results are available this month and show that:
o 84% of passengers were satisfied with their public transport service (Bus 83%, Rail 83%, Ferry 89%).

e 70% of residents were satisfied with the quality of roads in Auckland, with 64% satisfied with the quality of footpaths, and 65%
satisfied with road safety in the Auckland region.

! Please note this result does not yet include all customer service requests received by AT. Additional information will be available once AT’s CRM is upgraded to provide the required details for all
requests received.
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Build network optimisation and resilience

SOl summary

Seventeen SOl measures — three on target to exceed performance measures, ten on target to meet performance measures, one not
on target to meet performance measure, three reported annually with no update this month

o Arterial road peak productivity averaged 59.4% in September 2015, down from 61.3% in August 2015, but up from 53.9% in September 2014.
The 12 month average to September 2015 was 55.7%.

e For the 12 months to September 2015, baseline travel times were maintained on all ten key freight routes monitored under AT’s SOI. During
the month of September 2015, baseline travel times were maintained on eight of the ten routes.

e 38.6kms of the local road network was resurfaced / rehabilitated during September 2015.

¢ Road maintenance standards will be reported in the March 2016 monthly report.

¢ Footpath condition results will be reported in the March 2016 monthly report.

o 4.2kms of cycleway were added to the regional cycle network during the July to September 2015 period.

e Atotal of 918,479 cycle trips were recorded for the 12 months to September 2015 across the nine key sites monitored by AT. This represents
an increase of 2.1% on the 12 months to September 2014.

o Cycle trips in the month of September 2015 were 4.4% higher than in September 2014 across the nine key sites monitored by AT.

o In September 2015, 23.3% of the arterial network was congested in the AM peak; compared with 18.9% in September 2014. The 12 month
average to September 2015 is 20.5%.
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SOl summary

One SOI measure — on target to meet performance measure

The PT farebox recovery ratio was 47.9% in August 2015.

Develop creative, adaptive, innovative implementation

SOl summary

Two SOI measures — one reported quarterly and one annually with no update for either this month

The number of car trips avoided through travel planning initiatives will be measured next in the June 2016 monthly report.

On-street parking occupancy will be reported next in the November 2015 monthly report.

Off-street parking occupancy in three CBD car parking buildings (Civic, Downtown and Victoria Street) during the peak four hours in

September 2015 was 88.3%.

Attachment

Attachment Number ‘ Description

1 Auckland Transport Quarterly Indicators Report 2015/16 — September 2015
2 Auckland Transport Monthly Indicators Report 2015/16 — September 2015
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1 Executive summary

SOl performance summary

16 SOI measures are on target to meet year end performance measures. Seven are on target to exceed.

The following two are not on target to meet year end performance measures:
1) Fatalities and serious injury crashes on the local road network
Reasons / explanations are detailed in page 10 of this quarterly report

29 SOl
measures

2) Annual number of cycling trips in designated areas in Auckland (all day)
Reasons / explanations are detailed in page 11 of this quarterly report

Performance results for four measures are not yet available. Three measures will be made available in March 2016,
with the final measure in June 2016.

@ On target to exceed performance measure (more than 2.5% above target)
@ On target to meet performance measure (within +/- 2.5% of target) . Data not available
Not on target to meet performance measure (more than 2.5% below target)
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2. External indicators

2.1 ANZ Truckometer

2.2 Monthly fuel prices
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2. External indicators

2.5 Auckland economic activity

2.6 Auckland labour force
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Auckland
employment in the
June 2015 quarter
totalled 791,500, up
3.9% on June 2014.
Unemployment
totalled 53,000 in the
June 2015 quarter,
up 3.9% from June
2014 but down 10.8%
from March 2015.

Source: Statistics NZ
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issued in August
2015, up 6.9% on
August 2014. The
12 month rolling
total to August
2015 was 17.1%
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August 2014 figure.
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2. External Indicators

Passenger movements (millions)
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A total of 15.9 million
passenger movements
were recorded through
Auckland airport in the
year to August 2015, an
increase of 5.4% on the
year to August 2014.

In the month of August
2015, international
passenger numbers were
up 5.4% and domestic
passengers up by 4%
compared to August 2014.

Source: AIAL monthly
traffic report

Auckland Car Registration
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This graph shows the
number of cars first
registered to an
Auckland postal code.
There were 9,990
Auckland car
registrations in
September 2015, 11.4%
higher than September
2014. Car registrations
outside of Auckland
reduced 0.4%.

Source: NZTA Vehicle
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3.1 Prioritise rapid, high frequency public transport

SOl 2015/16 Year Quarter Quarter Quarter Quarter
End Target 1 2 3 4

Strategic theme Measure

Measure Commentary

Patronage growth is tracking slightly below the amount required to
Prioritise rapid Total public transport boardings 84.47 million . meet the year end performance measure, but is within 2.5% of the
. ’ target.
high frequency
ublic transport Boardings on rapid or frequent network (rail, Increase at faster rate RTN + FTN boardi inq faster than total boardi
p p busway, FTN bus) than total boardings . + oardings are growing faster than total boardings

Performance and future outlook

Total public transport boardings

Total public transport boardings are running slightly below the level required to meet the year end SOI target. However
12 month rolling totals are currently within 2.5% of the target.

2 SOl July 2015 = 79,729, 352
measures August 2015 = 80,070,969
Septemer 2015 = 80,443,418

Boardings on rapid and frequent services

Quarter 1 saw higher RTN + FTN growth rates than total boardings which aligns with the SOl target.

@ On target to exceed performance measure (more than 2.5% above target)
@ On target to meet performance measure (within +/- 2.5% of target) . Data not available
Not on target to meet performance measure (more than 2.5% below target)
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3.2 Transform and elevate customer focus and experience

SOl 2015/16 Year Quarter Quarter Quarter Quarter

Strategic theme Measure Hd Tt 1 2 3 4 Measure Commentary

Percentage of public transport passengers satisfied 83% . Overall satisfaction with public transport services (84%) is up 2%
with their public transport service ° compared to the September 2014 result (82%).
Percentage of residents satisfied with the quality of 70% Satisfaction with the quality of roads in Auckland (70%) is
roads in the Auckland region . consistent with September 2014 result (70%).
Percentage of residents satisfied with the quality of 65% . Satisfaction with the quality of footpaths in Auckland (64%) is up 1%
T ; d footpaths in the Auckland region compared to the September 2014 result (63%).
ranstorm an
PV - No I o)1= ol - ercentage of residents satisfied with road safety in 60% . Sat:]sfasction witt)h r(;%ci:afetylinéti/ckland (65%) is up 2% compared
i to the September result .
focus and the Auckland region p (63%)
experience . . o Public transport weighted average punctuality for September 2015
PT punctuality (weighted average across all modes) 92% . was 95.8%. Exceeding the SO target by 3.8%.
Change from the previous financial year in the There has been an increase in deaths and serious injuries in
o . . Reduce by at . .
number of fatalities and serious injury crashes on least 9 O Auckland. AT is not on target to meet this SOI performance
the local road network, expressed as a number measure. See below for detailed commentary.
Percentage of customer service requests relating to September 2015 result = 90% which is above the 85% SOl target.
roads and footpaths which receive a response 85% . Please note that this result does not yet include all customer service
within specified time frames requests.

Performance and future outlook

Deaths and serious injuries (DSI)

Fatal and serious injury crashes on the local road network have been steadily rising since February, particularly in the
rural south areas of Auckland. In response, Auckland Transport has been supporting NZ Police’s targeted enforcement
initiatives with education and awareness campaigns where possible.

7 SOl

measures The July 2015 12 month DSI rolling total of 454 is 15% higher than the July target, and is 13% higher than the period
ending July 2014. Local road deaths have increased by 20% between July 2014 and July 2015 (from 30 to 36), and
serious injuries have increased by 13% (from 371 to 418).

Please note that there is a two month time lag for local road serious injuries information and that monthly road deaths
and serious injuries numbers can vary over time due to Police investigation outcomes and reporting timelines.

@ On target to exceed performance measure (more than 2.5% above target) .
@ On target to meet performance measure (within +/- 2.5% of target) B Data not available
' Not on target to meet performance measure (more than 2.5% below target)
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3.3 Build network optimisation and resilience

Strategic theme Measure

SOl 2015/16 Year
End Target

Quarter Quarter Quarter Quarter

1

Measure Commentary

Arterial road productivity

54% of the ideal achieved

The 12 month rolling average to September 2015 is 55.7%, which
is 1.7% above the SOI target

4.2km of new cycleways were built between July and September

Build network
optimisation and
resilience

New cycleways added to regional cycle network 7.4 km . 2015. AT is on target to complete 7.4km by June 2016.
Annual number of cycling trips in designated areas N The 12 month rolling total to September. 2015 (918,4.7.9) is below
. 1.1 million O target. Recent observed growth rates will not be sufficient to
in Auckland (all day) ,
achieve the year end SOI target.
SEART E .
SEART W .
Maintain Harris E 12 month rolling average travel times are within baseline SOI
baseline Harris W targets for all ten key freight routes.
. . travel GSR N
Travel times on key freight routes times for GSR S . Individual monthly travel times targets have not been met on Great
the 85th Kaka E . South Road in August and September. See below for additional
percentile Kaka W . commentary.
Wairau W .
Wairau E .
Road maintenance standards (ride quality) as Rural 93% Data for this measure is collected on an annual basis through a

measured by smooth travel exposure (STE) for all
urban and rural roads

Urban 83%

network condition survey. The 2015/16 result will be available in the
March 2016 indicators report.

Percentage of the sealed local road network that is

0.8% of the network has been resfuraced / rehabilitated in the July -

resurfaced 8% . September period. This is ahead of target at this time of year, but
esurtace year end performance is expected to align with the SOI target.
Percentage of footpaths in acceptable condition (as Data for this measure is collected on an annual basis through a
99% network condition survey. The 2015/16 result will be available in the

defined by AT's AMP)

March 2016 indicators report.

Performance and future outlook

17 SOI
measures

July 2015

=911,350
August 2015 = 915,664
September = 918,479

journeys taken.

Travel time on key freight routes: Travel times above the SOI targets were recorded along Great South Road in August and
September 2015. This is due to technical issues at a key signalled intersection. These have now been resolved and will result in
improved travel times along this route going forward.

Cycle trips in designated areas: Cycling counts remain below the numbers required to meet AT's year end SOl target of 1.1m.

The Spring cycle programme is now underway with a range of events and campaigns to encourage people to get back on their
bikes. This, alongside the completion of the Upper Harbour Drive Cycleway, should start to show an increase in the number of
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3.4 Ensure a sustainable funding model

SOl 2015/16 Year Quarter Quarter Quarter Quarter

Strategic theme Measure Measure Commenta
9 End Target 1 2 3 4 Y
SIS E Total public t rt fareb in August 2015
sustainable PT farebox recovery 46-48% () 4;) g%pu IC fransport farebox recovery in Augus was

funding model

Performance and future outlook

PT farebox recovery

Combined farebox recovery has increased from 45.4% in August 2014 to 47.9% in August 2015. This indicates farebox
revenue is increasing higher than service costs.

1 80l Results for individual modes are as follows:
measure Ferry 78.3%
Bus 51.0%
Rail 31.8%

Please note that there is a one month time lag for farebox recovery information. As such, this report analyses August
2015 results against the SOI target.

@ On target to exceed performance measure (more than 2.5% above target)
@ On target to meet performance measure (within +/- 2.5% of target) . Data not available
' Not on target to meet performance measure (more than 2.5% below target)
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3.5 Develop creative , adaptive, innovative implementation

SOI 2015/16 Year Quarter Quarter Quarter Quarter

Strategic theme Measure Hd Tt 1 2 3 4 Measure Commentary

: 00 RO, R i< with o ono
Develop C_reatlve’ Parking occupancy rates (peak 4-hour, on street) 70% - 90% () gl:g:ft 2015 result = 89.5% which is within the 70% - 90% SOI
adaptive, get.
innovative - i i
, . Number of car trips avoided through travel planning 17,500 2015/16 result will be available in the June 2016 indicators report.
implementation initiatives

Performance and future outlook

Parking occupancy rates (peak 4-hour, on street)
2 S0l
measures Parking occupancy has increased from 84.1% in August 2014 to 89.5% in August 2015. The current result is within the

SOl target range.

@ On target to exceed performance measure (more than 2.5% above target)
@ On target to met performance measure (within +/- 2.5% of target) . Data not available
' Not on target to meet performance measure (more than 2.5% below target)
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1.1 SOI performance measures

. SOl 2015/16 Current
Strategic theme Measure Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Reference Page
Year End Target Performance
Prioritise rapid, Total public transport boardings 84.47 million R R 12 mon;g_ﬂlr':g total: Page 12
high frequency
. . . RTN + FTN boardings
public transport Boardings on rapid or frequent network Increase at faste!' rate than . . . 3.2% growth > Total Page 13
’ ) H 0,
(rail, busway, FTN bus) total boardings boardings 1.5% growth
Percentage of public transport passengers 83% . September result: 84% Page 14
satisfied with their public transport service ° P I g
Perce_ntage of res_ldents satisfied W|th the 70% . September result: 70% Page 15
quality of roads in the Auckland region
Transform and
CICVEICROTE o]l Percentage of residents satisfied with the 0 - 649
focus and quality of footpaths in the Auckland region 65% . September result: 64% Page 15
experience
P Percentage of residents satisfied with road 60% . September result: 65% Page 15
safety in the Auckland region ° P o 9
PT punctuality (weighted average across all )
modes) 92% . . . September result: 95.8% Page 16
Arterial road productivity 54% of the ideal achieved (@ |@ |@ 12 month ;g”;rlz average: Page 17
New cycleways added to regional cycle July - September delivery:
network 7.4 km @O0 e 4.2 km Page 17
Annual number of cycling trips in designated - 12 month rolling total:
areas in Auckland (all day) 1.1 million O O O 918,479 Page 17
Build network
.. k 12 month rolling average
optimisation and SEART E 3 3 z travel timges: °
resilience SEART W o o!e SEART E - 11mins
Maintai Harris E SEART W - 10mins
baas|2|i€:2 Harris W Harris E - 11mins
Travel times on key freight routes travel times ggﬁ g Hé;r: '\\/‘V_-111(:nni1r|1r;s Page 18 - 20
for the 85th )
percentile }:(a:avlf/ QOO ?(iEaSE_ 181::'::
aka -
; . . . Kaka W - 7mins
Wairau W . . . 5 h
Wairau E Wairau W - 8mins
. . ‘ Wairau E - 8mins

@ On target to exceed performance measure (more than 2.5% above target)
@ On target to meet performance measure (within +/- 2.5% of target)
Not on target to meet performance measure (more than 2.5% below target)

. Data not available
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1.1 SOI performance measures

. SOl 2015/16 Current
Strategic theme Measure Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Reference Page
Year End Target Performance
Ensfl:;ed?nzu;?g;?ble PT farebox recovery 46-48% R ) August result: 47.9% Page 21
. Parking occupancy rates (peak 4-hour, on o o ‘ ) o
Develop creative, street) 70% - 90% August result: 89.5% Page 22
adaptive,
innovative Number of car tri ided through travel
implementation umber Of car trips avoiae rougn trave 17,500 N/A Page 22

planning initiatives

@ On target to exceed performance measure (more than 2.5% above target)

@ On target to meet performance measure (within +/- 2.5% of target)

Not on target to meet performance measure (more than 2.5% below target)

. Data not available
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1.2 Department of Internal Affairs (DIA) mandatory performance measures’

SOl 2015/16 Current

Strategic theme Measure Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Reference Slide

Year End Target Performance
Change from the previous financial year in

the number of fatalities and serious injury Reduce by at least 9

crashes on the local road network, expressed _ @ O|O 12 month rolling total: 454 Page 24
Transform and as a number. (=390)
elevate customer
focus and
experience

Percentage of customer service requests
relating to roads and footpaths which receive 85% O O O September result: 90% Page 24
a response within specified time frames

Road maintenance standards (ride quality) as Rural 93%
measured by smooth travel exposure (STE) Urban 83"/0 N/A Page 24
for all urban and rural roads °

Build network Percentage of the sealed local road network July - S ivery:
0 y - September delivery:
optimisation and that is resurfaced 8% e e 0.8% Page 25
resilience
Percentage of footpaths in acceptable 99% /A Page 25

condition (as defined by AT's AMP)

On target to exceed performance measure (more than 2.5% above target)
@ On target to meet performance measure (within +/- 2.5% of target) . Data not available
Not on target to meet performance measure (more than 2.5% below target)

' The above are mandatory measures required under the Local Government Act - refer DIA document 'Non-Financial Performance Measures Rules 2013"
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1.3 AT Metro patronage breakdown

September - 2015/16

Actual v SOI
Month YTD Projected
0 ° 9 Forecast
Actual Cha/:lge Target Vari;once Actual Target Vari:nce 201516
1. Bus Total: 5,218,320 i 1.9% 5,370,289 4+ -2.9% 15,691,721 [ 2.5% 16,050,473 [} -2.3% 62,700,000
2. Train (Rapid) Total: 1,362,323 |+ 21.7% 1,347,317 |4+ 1.1% 4,110,297 [+ 21.2% 4,047,168 [{+ 1.5% 16,000,000
3. Ferry (Connector Local) Total: 404,509 |4+ 8.9% 387,098+ 4.3% 1,208,220 [+ 8.0% 1,165,731+ 3.5% 5,770,000
Total Patronage 6,985,152|4F 5.6% 7,104,704 -1.7% 21,010,238 |4 6.0% 21,263,372} -1.2% 84,470,000
Rapid and Frequent 2,834,417|% 121% | 2,821,363[% o05% 8,561,592[% 12.7% 8,452,729[% 1.3% 33,210,000
September - 2015/16
Month Patronage 12 Month Patronage YTD (from July)
%
. Previous |, Normalised % Change |% Change| Change Change Change
This Year Year % Change | # Change % Change Patronage Prev Month | Prev Year| Prev Year Patronage sz‘vr Prev
Year
1. Bus Total: 5,218,320| 5,122,047 1.9% 96,273 1.9% 60,180,410 0.2% 5.7% 3,252,983 15,691,721 384,072 2.5%
- Busway (Rapid) Bus 314,047 289,779 8.4% 24,267 3,542,526 0.7% 954,629 70,466 8.0%
- Frequent Bus 1,158,048( 1,119,757 34% 38,291 13,071,588 0.3% 3,496,666 171,191 5.1%
- Connector Local Targeted Bus 3,746,226| 3,712,511 0.9% 33,714 43,566,296 0.1% 11,240,426 142,415 1.3%
2. Train (Rapid) Total: 1,362,323 1,119,230 21.7% 243,093 21.8% 14,636,933 1.7% 22.8% 2,713,586 4,110,297 720,111 21.2%
- Western Line 442,632 390,363 13.4% 52,269 4,982,900 1.1% 13.1% 576,032 1,359,638 137,449 11.2%
- Southern Line 449,245 342,247 30.4% 106,998 4,520,115 2.4% 20.7% 802,486 1,368,588 315,121 29.9%
- Pukekohe Line 12,757 12,030 6.0% 727 161,488 0.5% 171% 23,594 40,988 2,296 5.9%
- Eastern Line 364,165| 287,974 26.5% 76,191 3,884,169 2.0% 41.6% 1,141,947 1,098,787 243,378 28.5%
- Onehunga Line 93,524 86,616 8.0% 6,908 1,088,261 0.6% 21.6% 193,121 283,284 24,163 9.3%
3. Ferry (Connector Local) Total: 404,509 371,426 8.9% 33,083 8.9% 5,626,075 0.6% 10.2% 519,360 1,208,220 89,686 8.0%
- Contract 102,531 91,602 11.9% 10,929 1,228,329 0.9% 13.1% 142,672 314,445 41,699 15.3%
- Exempt Services 301,978| 279,824 7.9% 22,154 4,397,746 0.5% 9.4% 376,688 893,775 47,987 5.7%
Total Patronage 6,985,152| 6,612,703 5.6% 372,449 5.6% 80,443,418 0.5% 8.8% 6,485,929 21,010,238| 1,193,869 6.0%
Rapid and Frequent 2,834,417 2,528,766 12.1% 305,652 31,251,047 1.0% 8,561,592 961,768| 12.7%
Connector Local Targeted 4,150,735( 4,083,937 1.6% 66,797 49,192,371 0.1% 12,448,646 232,101 1.9%
Total Patronage 6,985,152| 6,612,703 5.6% 372,449 5.6% 80,443,418 0.5% 8.8% 6,485,929 21,010,238| 1,193,869 6.0%

* Normalised % - Change is done at the mode level, as special events is not available at low er service layers.
R&F - Splitting Bus Patronage into its service layers requires origin and destination data gathered from AIFS. Do not currently have the necessary tw o years w orth of data to compute the Change Prev Year.



Page 7

1.3 AT Metro patronage breakdown

1.3.1 Total patronage (12 month rolling total)
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1.3 AT Metro patronage breakdown

1.3.2 Bus patronage (12 month rolling total)
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1.3 AT Metro patronage breakdown

1.3.3 Rail patronage (12 month rolling total)
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1.3.4 Ferry patronage (12 month rolling total)
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1.3 AT Metro patronage breakdown
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2.1 Prioritise rapid, high frequency public transport

2.1.1 Total public transport boardings (millions)

90
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=g \/Onthly trajectory to meet SOI Target

PT patronage totalled
80,443,418 passenger
boardings for the 12 months
to September 2015, an
increase of 0.5% on the 12
months to August 2015 and
8.8% on the 12 months to
September 2014.

Millions

= N W d O O N 0 © O

2.1.2 Monthly public transport boardings (millions)

[
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® Previous year result (2014/15)
m Monthly patronage to meet SOI target
B Actual result

9l-unr

September monthly
patronage was
6,985,152, an increase
of 5.6% (372,449
boardings) on
September 2014,
normalised to ~5.6%
once adjustments are
made to take into
account special events.

The boardings figure
compares to AT Metro's
estimate of 7,104,704
required during
September to hit AT's
2015/16 SOl target.

2.1.3 Boardings on rapid or frequent network
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Bus - connector, local, targeted
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—&— Total boardings growth rate

AT has an SOl target of
increasing RTN and FTN
patronage at a faster rate
than total boardings.

This figure shows the
patronage 12 month rolling
total for each PT service
layer, and then compares
this to the 2014/15 results
to calculate patronage
growth.

Total boardings for the 12
months to Sept 2015 are
1.5% higher than the
2014/15 result, while RTN +
FTN boardings are 3.2%
higher. As such, the SOI
target this month is met.
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2.1 Prioritise rapid, high frequency public transport

2.1.4 Rail boardings (12 month rolling total 2.1.5 Bus boardings (12 month rolling total)
15 62
14 / 60 —t
Total bus patronage
B3 Rail patronage totalled 58 totalled 60,180,410
" 14,636,933 passenger passenger boardings
c boardings for the 12 @ 56 for the 12 months to
é 11 - months to September 2 September 2015, an
= 2015, an increase of | || increase of 0.2% on
10 + 1.7% on the 12 months the 12 months to
to August 2015 and Py N B . August 2015 and
o7 22.8% on the 12 months 5.7% on the 12
g | to September 2014. <0 months to September
¥ 8 8 8 EZER5FI@sE ¥ 8 8 8 zzg£gesgsgsiss [
5 8 5 § "LtLsnscssego S 5 8 5 "GGGLGS55G56
mmmm Actual Annual Boardings e=g== 12 Month Rolling Total Actual Annual Boardings 12 Month Rolling Total
2.1.6 Ferry boardings (12 month rolling total)
5.8
56 —"
5.4 Ferry patronage totalled
5,626,075 passenger
g 5.2 boardings for the 12
= months to September
2 50 2015, an increase of
0.6% on the 12 months
28 | to August 2015 and
10.2% on the 12 months
46 A — to September 2014.
5 8 B 8 £Z£88%Iis¥i:
59 § g O R R R - S -
mmmmm Actual Annual Boardings === 12 Month Rolling Total
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2.2 Transform and elevate customer focus and experience

2.2.1 Percentage of public transport passengers satisfied with their

Satisfaction %
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Overall satisfaction with
public transport services
(84%) is consistent with
the June 2015 result
(84%).

Satisfaction is up 2%
compared to the
September 2014 result.

2.2.2 Percentage of passengers satisfied with their train

service
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Satisfaction with train
services (83%) is up
1% compared with the
June 2015 result
(82%).

Satisfaction is up 6%
compared to the
September 2014
result.

2.2.3 Percentage of passengers satisfied with their bus service

Satisfaction %
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Bus Service

Satisfaction with bus
services (83%) is
consistent with the June
2015 result (83%).

Satisfaction is up 2%
compared to the
September 2014 result.

2.2.4 Percentage of passengers satisfied

with their ferry service
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Satisfaction with ferry
services (89%) is
consistent with June
2015 result (89%).

Satisfaction is down
2% compared to the
September 2014
result.
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2.2 Transform and elevate customer focus and experience

2.2.5 Percentage of residents satisfied with the quality of roads in
the Auckland region
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mmm Quality of roads in the Auckland region
= S0l target (70%)

Satisfaction with the
quality of roads in
Auckland (70%) is up
1% compared to the
June 2015 result.

Satisfaction is consistent
with the September
2014 result.

2.2.6 Percentage of residents satisfied with the quality of

footpaths in the Auckland region
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Quality of footpaths in the Auckland region

eSOl Target (65%)

Satisfaction with the
quality of footpaths in
Auckland (64%) is
consistent with the
June 2015 result.

Satisfaction is up 1%
compared to the
September 2014
result.

2.2.7 Percentage of residents satisfied with the surface of all sealed

roads in Auckland region
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m Surface of all sealed roads in the Auckland region

Satisfaction with the
surface of all sealed
roads in Auckland (69%)
is consistent with the
June 2015 result.

Satisfaction is up 1%
compared to the
September 2014 result.

2.2.8 Percentage of residents satisfied with road safety in the

Aucklgnd region
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mmmm Overall road safety in the Auckland region
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Satisfaction with road
safety in Auckland
(65%) is consistent
with the June 2015
result.

Satisfaction is up 2%
compared to the
September 2014
result.
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2.2 Transform and elevate customer focus and experience

2.2.9 PT punctuality (weighted average across all modes)

2.2.10 Rail services punctuality

Punctuality is measured by
the percentage of total

100% 100% scheduled services leaving
o 98% / their origin stop no more
gz"f Punctuality is measured 96% A / than one minute early or five
0 —— by the percentage of 94% \ / minutes late.
94% t ;
otal scheduled services
o . L 92% v\v/ Rail service punctuality in
92% p y
leaving their origin stop o
90% th 90% September 2015 was
nq more than On.e 88% 98.4%, compared to 94.9%
88% minute early or five 0° across the January to
86% minutes late. 86% September 2015 period.
84% 84%
? . 82% Please note that prior to
82% PT weighted average 0 January 2015 rail
80% T T T T T T T T T T T punctuality for 80% C e s e —>rmc n=w=c [punctualitywas measured
w o T [ . wn [ [
s z ¢ 9 Z2 ¥ § J = £ s £ September 2015 was %ng Sggg 35555 ‘,—:gg Sggg gg‘zﬂff)g differently to bus and ferry
Loe » % 5 ¢ I T = LIS 3 95.8%. Aol il AlAL ALK T AR LA LA AL A ST L services (based on arrival at
G L 9 ad a9 & o O & o RREBERPNOOTaAN T Taa® P 6P |yagtination rather than
departure from origin). This
—Rai i Id i rted i
—e—\\eighted Average Punctuality —====SOI Target (92%) Rail Punctuality Actual ggu:;efjuge 1s reportedin
2.2.11 Bus services punctuality 2.2.12 Ferry services punctuality
Punctuality is measured
y 100%
100% by the percentage of —"\"'\/\/\ /\
98% total scheduled services 98% VN Punctuality is
96% leaving their origin stop 96% measured by the
° no more than one 94% percentage of total
94% minute early or five . scheduled services
92% — minutes late. 92% leaving their origin
90% 90% stop no more than
88Y% Bus service punctuality 88% one minute early or
0 . . .
. in September 2015 was 86% five minutes late.
86% 94.9%, compared to °
84% 92.3% in the 12 months 84% Ferry service
82% to September 2015. 82% punctuality in
80% T T T T T T T T T T T T T T T T T T T T T T 80% T T T T T T T T T T T T T T T T T T T T T T T 1 September 2015 was
CTPPOZUSTZTPZICCPONOZUSTIZIDZC Punctuality statistics for crpozoscTmz>zeernOoZzos >z |98.2%, compared to
S co oo Lo © ccco oo L o © c c [T cc O @ c .
ﬁ‘iﬁ%iiiiil% ia‘iZ%jiiZilgi bus services are based ;é$§$$igii%’i;(§$%$$iii§%’i 98.9% in the 12
PRERRPTOONNGATONNNO P20 D5 |on the number of PRRPRRO009590 700905253525 % |months to September

Bus Punctuality Actual

sighted scheduled bus
journeys during the
month.

Ferry Punctuality Actual

2015.
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2.3 Build network optimisation and resilience

2.3.1 Arterial road productivit 2.3.2 AM peak arterial road level of service Arterial road level of service is
—e Target Met e e e e by average speed s

a % of the posted speed limit for

709 o . .
% Road productivity is a measure of] 100% AT's arterial roads, a"‘_j
the efficiency of the road in 90% categorised as follows:
A . . A: 90% and greater
65% moving people during the peak B: 70  90%
hour. It is measured as the 80% C'- 50— 70,,/2
product of number of vehicles, 2 . o
o ‘ , N D: 40 - 50%
60% S their average journey speed and 8 ° E: 30 — 40%
average vehicular occupancy. E 60% F: less than 30%
0, 4
. . [+]
55% a N Key arterial routes include: n 50% Level of service D-F broadly
N \ / « Airport to CBD (via Manukau ‘e represent "congested"
50% Road) ] 40% conditions.
« St Lukes to St Johns (via 3 30%
Balmoral/Greenlane West/ ] Levels of service are
45% Greenlane East/Remuera Road) 20% comparable with previous
« Albany to Birkenhead (via months with a reduction in travel
Glenfield Road) 10% spet.eds comparec.i tg last year.
40% — T T T T T T T T T T T T T « Hend to CBD (via Great Review shows this is a general
C>TVO0OZUS TIPS >TPNO0OZUuUs N> enderson o (via Grea 0% —— pattern across the network
CECOSO0D2DODgTSESECcDPSOCDLDyT o S North Road) OzosTnzrzo o A .
TQT <0 2oR T3 TOQU <0703 23 ; . . o 4 Z < c which is typical of the continuing
;;;ﬁ;;;;;al‘;a;;é;;;;;3l‘; + SH1 to Ti Rakau Drive (via Te 2238 3;2‘%2 3 annual trend of increasing
LRTET o oo o =2 irangi Dri 5or 2L e L s
AT o aa = aa © Irg?_inzg(; D”I‘;e) Road ( chhoagogo congestion on the network and
) . to Portage Road (via will be influenced in part by poor
=== 12 month rolling average ====SOI target Monthly result Tiverton/Wolverton Road) EA EB EC HD NE NWF weather conditions at the start

of the month.

2.3.3 New cycleways added to regional cycle network (km) 2.3.4 Annual number of cycling trips in designated areas (all day)

Target Not Met

1,150,000
9.0 ,190,
8.0 1,100,000 The Spring gycle
. programme Is now
7.0 _g 1,050,000 underway with a range of
! = events and campaigns to
6.0 7 . = 1,000,000 encourage people to get
» 5.0 /] 4.2 kilometres of 35 back on their bikes. This,
E 'l cycleway have been > 950,000 alongside the completion of
4.0 , I completed this financial % 900,000 the Upper Harbour Drive
3.0 2 = Cycleway, should start to
: 7’ year. o . ;
/ -7 £ 850,000 show an increase in the
2.0 P - i g number of journeys taken.
1.0 / Sl o= AT is on target to 2 800,000
0.0 _ L _ ”. | | | | . . complete 7.4km by June 750,000 A_tT counts (;ytcr:ists at 9 .key
. < > o o > - o - = > = o 201 6 sites aroun e region:
c c @ 19! [¢) @ g [0) ® © ® ] 700,000 Upper Harbour Drive, Great
Loe © % 5 ¢ 1 T 3 L5 I CPPWOZULTZPZCCPNOZUSTZBZS  |South Road, Highbrook,
@S a9 amd e © > > o ZF o 558?—283%2‘%&’5?—582’-283%2‘%35 Lake Road, North-Western
mmmmm SO| target (7.4kms) AR RR R0 a0 o> 50 |cycleway Kingsland and Te
. . Atatu, Orewa Cycleway,
-—@— Cumulative kms added to regional cycle network s SO| target Tamaki Drive (E/bound),
= = = Monthly trajectory to meet 2015/16 SOI target All day 12 month rolling total and Twin Streams path.

= = = Monthly trajectory to meet SOI target
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2.3 Build network optimisation and resilience

2.3.5 Proportion of key freight routes where baseline travel times

have been maintained

12 month rolling average
travel times are within

2.3.6 Map showing key freight routes

Legend
— e 1: SEART

Minutes

— T )> —
§®§'o 5‘:
P TS T ?
—_ - 5
o EN
CDQ)O)CDO’CD

mmmm Actual Minutes
=== SOl Target (11 minutes)
—- 12 Month Rolling Average (rounded to nearest minute)

Target met in
September 2015

Target met for 12
months to September
2015

Minutes

100% baseline SOI targets for . Legend
’ all ten key freight routes. °
mmmmm Route 1: SEART

80% o
In the month of . :
September, Great South i Route 2 Harris Rd from

60% Road between Ellerslie e SH1 Highbrook to East
Panmure Highway and Tamaki

40% Portage Road has a °
slightly higher than Bt Route 3: Great South

20% targeted travel time. This Road
is due to some technical % .

0% issues at a key signalled \ Route 4: Kaka St/James
i tersection which have ‘> @ F|ctcher Dr/Favona
now been resolved. This — Rd/Walmsley Rd
will improve travel times - . .
= Travel time target exceeded u Travel time target met along this route going L Route 5: Wairau Rd from
Travel time target not met forward. SH1 to SH18
2.3.7 SEART (from Sylvia Park to East Tamaki) 2.3.8 SEART (from East Tamaki to Sylvia Park)
SEART East Bound SEART West Bound
12

mmmm Actual Minutes
e SOI Target (12 minutes)
o= 12 Month Rolling Average (rounded to nearest minute)

Target exceeded in

September 2015

Target exceeded for

12 months to

September 2015
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2.3 Build network optimisation and resilience

2.3.9 Harris Rd (from East Tamaki to SH1 Highbrook Interchange)

Minutes

14
12

10 A

Harris Rd West Bound

o N M OO
T TR T R |

mmmm Actual Minutes
e SO| Target (10 minutes)
—o=12 Month Rolling Average (rounded to nearest minute)

Target met in
Septemebr 2015

Target met for 12
months to September
2015

2.3.10 Great South Rd (Portage Rd to SH1 Ellerslie Panmure

Hwy Interchange)

Minutes

14
12

10 A

Great South Road North Bound

oON O
R T T

= Actual Minutes
e SOI Target (11 minutes)
=== 12 Month Rolling Average (rounded to nearest minute)

Target not met in
September 2015

Target met for 12
months to September
2015

In September, slightly
higher than targeted
travel times have
been recorded due to
technical issues at a
key signalled
intersection.

These issues have
now been resolved
and should result in
imporved travel times
going forward.

2.3.11 Harris Rd (from SH1 Highbrook Interchange to East Tamaki)

Minutes

14
12

10 A

Harris Rd East Bound

oON MO
T T T

mmm Actual Minutes
== SOl Target (11 minutes)
==0=12 Month Rolling Average (rounded to nearest minute)

Target metin
September 2015

Target met for 12
months to September
2015

2.3.12 Great South Rd (SH1 Ellerslie Panmure Hwy

Interchange to Portage Rd)

Minutes

14
12

10 A

Great South Rd South Bound

o N MO
T T T

mmm Actual Minutes
== SOl Target (11 minutes)
==0=12 Month Rolling Average (rounded to nearest minute)

Target not met in
September 2015

Target met for 12
months to September
2015

In September, slightly
higher than targeted
travel times have
been recorded due to
technical issues at a
key signalled
intersection.

These issues have
now been resolved
and should result in
imporved travel times
going forward.
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2.3 Build network optimisation and resilience

2.3.13 Kaka St/James Fletcher Dr/Favona Rd/Walmsley Rd (SH20

to Walmsley)

Kaka St East Bound

- a
o O N b
!

Minutes

oON O
T R R |

mmmm Actual Minutes
e SOl Target (13 minutes)
== 12 Month Rolling Average (rounded to nearest minute)

Target exceeded for
September 2015

Target exceeded for 12
months to September
2015

2.3.14 Wairau Rd (from SH1 to SH18)

Minutes

Wairau Rd West Bound

14
12
10

o N O
P R TR

mmmm Actual Minutes
e SO| Target (8 minutes)
=12 Month Rolling Average (rounded to nearest minute)

Target met for
September 2015

Target met for 12
months to September
2015

2.3.15 Kaka St/James Fletcher Dr/Favona Rd/Walmsley Rd
(Walmsley to SH20)

Kaka St West Bound

14

12

10

»

L 8
2

£ 6
=

4_

2_

[T s e e e e e B e e B L S e e s e e e
[ [ o o — [
E>¢QF 0 PE25EE2PQF 985258
O A A U AROR A A G

NN NN NN LN
PRRRARRO 0o "G00 0000 O 50

mmmm Actual Minutes
e SOI Target (13 minutes)
=== 12 Month Rolling Average (rounded to nearest minute)

Target exceeded for
September 2015

Target exceeded for 12
months to September
2015

2.3.16 Wairau Rd (from SH18 to SH1)

Minutes

Wairau Rd East Bound

14
12
10

o N b O
T TR TR T |

mmm Actual Minutes
e SOl Target (8 minutes)
=== 12 Month Rolling Average (rounded to nearest minute)

Target met for
September 2015

Target met for 12
months to September
2015
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2.4 Ensure a sustainable funding model

2.4.1 PT farebox recovery 2.4.2 PT farebox recovery (combined result with SOl measure
- The farebox recovery - """ The farebox recovery
percentage is calculated by percentage is calculated by
90% dividing the revenue of 55% dividing the revenue of
80% providing PT services by the providing PT services by the
cost. The formula = (Fare cost. The formula = (Fare
X 70% Revenue + SuperGold Card 2 Revenue + SuperGold Card
tay 60% Payment) / (Fare Revenue + 2 cho Payment) / (Fare Revenue +
4 ° Subsidy + SuperGold Card g 50% Subsidy + SuperGold Card
S 50% - Payments + CFS Payments). 8 Payments + CFS
e 40% o Payments).
é ( The farebox recovery ratios in E /_/\‘/\_/
g 30% A p—— August 2015 (and comparable g 45% Total PT farebox recovery
© o 2014 results) are: s ratio in August 2015 was
w 20% - Ferry 78.3% (77.6%) L 47.9%. This compares to
10% - Bus 51.0% (49.0%) 45.4% in August 2014,
0% - Rail 31.8% (27.8%) 0% o _—
T T T T T T T T T T (] LN B B S S B B S B N N S B B B B B B B B s s p i ease note that there is a
E % g § g§> g§> E % g %L’ 5 5 E % g § § § Please note that there is a one E % CZ> 5 gz) gz) ‘C: % g by QZ, QZ, ‘i % g by § § one month time lag for
LT £ 71 7 47 57 3 47 5 7 7K - o < F S o < P S o < ? =
PR L -~ O GO N month time lag for farebox L N - A N S A U farebox recovery
w w B~ A T o a2 o o recovery information. As such, S o rrRPRRo0a%"am° o5 information. As such, this
this report analyses August o . report analyses August
Ferry e Rail Bus 2015 results against the SOI SOl Target 46-48% Combined farebox recovery 2015 results against the SOI
target. target.
2.4.3 PT subsidy per passenger kilometre
The net subsidy per
passenger km is calculated
$0.60 by dividing the cost (less
fare revenue) of providing
$0.50 _% PT services by the distance
travelled by all passengers.
~ $0.40
»
e P The results for August 2015
& $0.30 ettt , > (and comparable 2014
g results) are:
$0.20 - Ferry $0.109 ($0.120)
- Bus $0.273 ($0.275)
$0.10 - Rail $0.435 ($0.530)
- Total $0.298 ($0.321)
$0.00 ++V—"/">"—"—""+——F""" T T T T T T
[ [ [ [ [ [
‘7_: _%) %)Z S § %>§ i é’ %ZJ 3 g%) § E _%) %)Z S § § Please note that there is a
“53333“33333‘”33333 one month time lag for

farebox recovery
. information. As such, this
Ferry = Rail Bus —e—Total report presents August

2015 results.
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2.5 Develop creative, adaptive, innovative implementation

2.5.1 Parking occupancy rates

eak 4-hour, on street

On street peak occupancy %

50% T T T T T T+ T T T T T 1T T T1T T T T T T1
C>O0ZUS T CC>VOZUSLTIZ>ZC
Egmgogmmgg,g%CEcmgogmm%'c%C
LT TIQITI IS TILORTIQOIT TS ?
PR R RRR0Ga0 R0 " a0 000> O 5o
On Street Peak Occupancy e====SOI Target (within 70-90% range)

Non-reporting period

Four-hour peak period is
defined as the top four
busiest hours of the day.
These hours are not
often coincidental and
can vary depending on
contributing factors. On-
street parking
occupancy is surveyed
once a quarterin 3
central city parking zone
precincts:
Shortland/High Street,
Karangahape Road and
Wynyard Quarter.

100%

90%

80%

70%

60%

AT off-street peak occupancy %

50%

2.5.2 Off-street parking occupancy rates

yL-ne
y1-bny
y1-deg
¥1-190
¥1-NON
¥1-98Q
GlL-uer
Gl1-ged
GlL-lep

Gl-idy
GlL-Aep
GL-unp
GL-Ine
G1-bny
Gl-deg
61190
GL-AON
GlL-98Q
gl-uer
91-ge4
9lL-lep

AT Off-Street Peak Occupancy

91-1dy

9l-Aep
gL-unp

The off-street parking
occupancy rate for
September is 88.3%,
which is within the
80% to 90% target
range.

AT off-street car parks
monitored are those
at Civic, Downtown
and Victoria Car
Parking Buildings.

2.5.3 Number of car trips avoided through travel planning initiatives

Number of car trips avoided

30,000

25,000

20,000

15,000

10,000

5,000

€licioe

vlieLoe

mm Actual

1914904
9L/SL0C
L1/910¢2
8l/L10¢C

e SOI Target

Data for this measure is
collected on an annual
basis through surveys
and through analysing
data collected from the
initiatives implemented
over the year. This is
reported at the end of
each financial year.
Year on year analysis
shows a significant
increase in the the
number of trips avoided
through travel planning
initiatives.
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3. DIA mandatory measures

3.1 Change from the previous financial year in the number of fatalities and serious injury

3.2 Percentage of customer service requests relating to roads and footpaths which

crashes on the local road network, ex.pressed asan

umber

receive a response within specified time fram

(<]

500
450
400
350
300
250
200
150
100
50
0

Number of deaths and serious injuries
olLoc
1102
cloe
€loc
102

mmmmm Serious Injuries
mmmmm Deaths

= = = Monthly trajectory to meet SOI

GlLuer o} szl
G1go4 o} syiuz|
GLJIB O} syiuZ|
Glidy 01 szl
GLAe 0) sz

glLinr o) syugi

giunr o} syugy
GLBny 0} syywizl

—

- es en es av av e a» an o

Gldes o) syywiz)
61190 0} sz}
GLAON 0} SYIWZ|
G199Q 0} sywiz|
gluer o} syiuz|
91Lga4 0} sylwz|
glJIB O} syiuZ|
9l1dy 01 szl
9lLAe 0} szl
glunr o} syluzl

arget (reduce by at least 9)

The July 2015 12 month Deaths
and Serious Injuries (DSI) rolling
total of 454 is 15% higher than
the target trajectory and 13%
higher than the period ending
July 2014. Local road deaths
have increased by 20% between
July 2014 and July 2015 (from 30
to 36), and serious injuries have
increased by 13% (from 371 to
418).

Please note that there is a two
month time lag for local road
serious injuries information and
that monthly road deaths and
serious injury numbers can vary
over time due to Police
investigation outcomes and
reporting timelines.

100%
Q
[72]
c
8 95%
»n [ (]
¢ §
T &
2 v
3=
°3
5 E 85%
£ 9
'
2c  80%
5 C
ox
o3
- 75%
[]
2

S > o0
S c o
L e 7
o a4
6, [6)]
mm Actual

[ [
9% 3 5 ¢ £§3% §5 ¢
TS e TS < ?
— -— - 5
55 0 > > > > 5 o

= SOI Target (85%)

This data relates to jobs
dispatched to our
maintenance contractors
by the call centre. It
does not include
escalations or queries
sent to the AT area
engineer to resolve and
then dispatch to the
contractor. This data will
become available when
CRM15 allows for
queuing and the
measuring of individual
response times in light of
the organisation's 10 day
customer response
service level.

3.3 Road maintenance standards (ride quality) as measured by smooth travel exposure

(STE) for all urban roads

3.4 Road maintenance standards (ride quality) as measured by smooth travel

exposure (STE) for all rural roads

100% -

95% -

90% -

Road Maintenance Standards %

1424104
SlivLoc

mm Actual Urban

9L/SL0C

eSOl Target - Urban

85% -
80% -
75% -
70% - T T T T )

L1910

81/910¢C

Data for this measure is
collected on an annual
basis through a network
condition survey.

The 2015/16 result will
be available in the
March 2016 indicators
report.

100% -

Road Maintenance Standards %

yLieLoe

SLivioe

95% -
90% -
85% -
80% -
75% -
70% - T T T T )

mm Actual Rural

9L/SL0C
L1/910¢
8L/910¢

e SOI Target - Rural

Data for this measure
is collected on an
annual basis through
a network condition
survey.

The 2015/16 result will
be available in the
March 2016 indicators
report.
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3. DIA mandatory measures

3.5 Percentage of the sealed local road network that is resurfaced / rehabilitated each year

3.6 Percentage of footpaths in acceptable condition

Length of resurfacing / rehabilitation

90
80
70
60
50
40
30
20
10

0

completed each month (bars)

mmmmmm | ength of local roads resurfaced or rehabilitated each month

- ’_——-
-
| 4
4
4
b 'Y
V4
4 4
’
v
b 2
4
4 4
s/
/
7 ¢
rq

E 4
I — r r T _Tr T 7T

S >» O O Z2Z U &S 1= > Z <

S c o L o k] =

Te s %2832 ES3

T n Y a a5 O

Monthly forecast to reach SOI target

9%
8%
7%
6%
5%
4%
3%
2%
1%
0%

Cumulative proportion of sealed local
roads that have been resurfaced /
rehabilitated (lines)

= Proportion of sealed local roads that have been resurfaced / rehabilitated

Cumulative forecast to reach SOI target (8%)

In September, 38.6kms of
the local road network was
resurfaced / rehabilitated.
This means 0.8% of the
network has been
resurfaced / rehabilitated
across the July - September|
period.

Delivery is currently ahead
of AT's projections.
However, year end
performance is expected to
be inline with the 12 month
SOl target.

The majority of AT's
resurfacing takes place
during the October to March
period.

100%
99%
98%
97%
96%
95%
94%
93%
92%
91%
90% T T T T )

viieLoe
SLivioc
9L/S10¢
L1/910¢2
61/810C

@ Footpaths in acceptable condition e===SOI Target (99%)

Data for this measure
is collected on an
annual basis through
a network condition
survey.

The 2015/16 result will
be available in the
March 2016 indicators
report.
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4.1 AT monthly activity report — public transport

4.1.1 Rail business day average boardings

4.1.2 Bus business day average boardings

70,000 300,000
» 60,000 &, 250,000 :
g W g ’ Business day
B 50,000 /v\ / Business day boardings g 200,000 1A= boardings on the bus
] on the rail network 9 network averaged
> averaged 51,047 in the > 150,000 206,261 in the 12
° 30,000 12 months to September ° months to September
» 100,000
§ 20,000 2015. g 2015.
= ‘»
@ 10,000 This represents a 19% a 50,000 This represents a 5%
0 increase on the 0 increase on the
L| Iml T T ILI T T T Iz_lq_l T T T T |‘_| T T T |L| SGptember 2014 flgure LI>ImlolZIUI;I-I-IIgl>IglLILI>IU)IOIZIUILI—I-II§I>I§ILI September 2014
8o REeREsEElgosREgREst | egqgsdadssaogdtendacss [l
R R R R R0 o " aa0anooa0a 0 D R R R RROGOO RO RN DD DD 5D
12 Month Rolling Average = =====Monthly result 12 Month Rolling Average Monthly result
4.1.3 Percentage of trips using AT HOP
90%
80%
70% _M
60% &N
50% The proportion of all
40% trips utilising AT HOP
o)
30% o stzztzzge/or 201 5 (Rail
/\
20% ~——~ 79.5%, Bus 75.9%,
10% Ferry 27.3%); down from
0% 4 |73.9% in August 2015
— — [ S — —
LR LR LR R
PR RPRrROGOOZa G a0 D 5O
—g=Total Bus — Rall Ferry
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4.1 AT monthly activity report — public transport

4.1.5 Rail service performance 4.1.6 Rail punctuality (based on arrival at final destination
0,
100% Punctuality in this
95% figure is based the
b 90% - percentage of rail
ra I n pe r o rm a n ce 85% ooy V v \ services that arrive
‘-’\ ] within 5 minutes of
80% A i fi
b schedule at their final
Se ptem e r 2 01 5 75% VV destination.
70% Using thi
sing this measure,
Total Network 65% rail service punctuality
600/ T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T i
94'90/0 Punctuality* 99-0°/° Service Delivery* ° COWZEgITZTCCLWZEETEZEOLZGE L n Segpiegr?/ber 2015 d
(84.3% 12 month ralling average) {76.3% 12 month rolling average) T39S Fs8 25028 F825020 was 94.9%, compare
* Arrival within & minutes of schedule at final destination * Arrival at firal destination = NN N N k$ - NN N N k$ = NN N N k$ to 84 1% In the 12
PSS RPRRERPTPREO 00025 5 '

95.3% runctualiey:

(82.6% 12 manth ralling average)

98.7% service Delivery*

(#4.9% 12 month rolling average)

Eastern Line

92.0% runcruaiieys

(77.5% 12 month ralling average)

98 . 90/0 Service Delivery*

(#6.1% 12 month rolling average)

Southern Line

94.6% runcruaiiey:

{85.9% 12 month nolling average)

Pukekohe Line
98 '90/0 Punctuality*

{37.7% 12 month rolling average)

98.9% service pelivery

(96.0% 12 month rolling average)

99.0% service Delivery*

(PE.6% 12 month rolling average)

Onehunga Line
96;40/0 Punctuality*

(70.4% 12 month rolling average)

99 o4°./° Service Delivery*

[PE.6% 12 month rolling average)

For more information visit
www.AT.govt.nz or phone 09 346 5400

(I transdev

3

e Rail Punctuality Actual

12 Month Rolling Average

months to September
2015.

100%
99%
98%
97%
96%
95%
94%
93%
92%
91%
90%

4.1.7 Rail service delivery (based on arrival at final destination)

eL-ine
gl-des ]

€L-AON ]

yl-uer ]

e Rail Service Delivery Actual

yL-ten ]
yL-Aei ]

yL-InF ]
¥1-deg ]
#1-AON ]
Gl-uer ]
Gl-tep ]
GlL-Rep ]
G- ]
Gl-deg ]

12 Month Rolling Average

GL-AON ]

9l-uer |

glL-ten ]
9lL-Aei ]

This measure is
based on the
percentage of rail
services that arrive at
their final destination.

Rail service delivery in
September 2015 was
99.0%, compared to
96.3% in the 12
months to September
2015.
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4.2 AT monthly activity report — road operations and maintenance

4.2.1 Overweight permits processed

400 120% 9
3 :
§ 350 - 100% %
g 300 E
5 80% ¢
; 250 ? £
E 200 60% 3
g °

n

5 190 40% &
% 100 8
£ 20% &
g 50 g,
©

0 0% €

S

[

o

mmmm Number of permits processed
e Single trip, multi travel and continuous renewal permits processed within 3 days

New continuous and area permits processed within 5 days

There were 200 overweight
permit applications
processed in September.
Of the 200 permit
applications, 139 (69.5%)
were processed within the
target times (within 3 days
for single trip, multi travel
and continuous renewal
permits; within 5 days for
new continuous and area
permits).

The target KPI is 80%.

All (100%) of the 200 permit
applications were
processed by the
nominated travel start date.

Number of corridor access request

4.2.2 Number of corridor access request applications
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mmmm Corridor Access Requests (CARs) approved
e CARSs approved within 15 days

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

Percentage approved witih tineframes

There were 1,320
Corridor Access Request
(CAR) applications
approved during the
period compared with
1,466 in September
2014, a drop of 10%.

85.5% were approved
within 5 working days
and 94.5% within 15
working days against
targets of 80% and 95%
respectively.

4.2.3 High productivity motor vehicle permits processed

500

450 ‘

400 I

350 I

300 I

250 I

200 I

150 - /

100 -

50 -
R LR LD
P RRRRR000050%30000030050

mmmm Number of permits processed ====Number of permits in progress

= Average number of days

NZTA are responsible for
approving HPMV permits,
however they seek input from AT
for the portion of travel on the AT
network.

There were 132 HPMV permit
applications processed by NZTA
in September and 125 of them
were approved, 4 were declined
and 3 were cancelled or
withdrawn. The average number
of days taken by NZTA and AT
combined to process the HPMV
permits this month was 5.28 days
(the combined KPI target is 10
days). The average AT time was
1.2 days - this is significantly less
than the AT target time frame of
6 days.

An unexpectedly high number of
HPMV permits were received by
NZTA in the last week of August
and September - creating the
high number of permits in
progress at the end of each
month.




Page 30

4.3 AT monthly activity report — customer response

4.3.1 Websile visits
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There was a 5%
decrease in visits to the
Auckland Transport
website in September
2015 (compared to
August 2015).

The number of mobile
app sessions decreased
by 6% September 2015
(compared to August
2015).

4.3.2 Call centre incoming calls and service levels

120,000
100,000
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Number of calls
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mmmm HOP call volumes

mmmm AC (AT related) call volumes - 24 hours
mmmm AT Metro call volumes
e AT Metro service level
e AC (AT-related) service level
HOP service level

100%

80%

60%

40%

20%

0%

AT Metro Call Centre

Call volumes at the Public
Transport call centre
decreased 2% compared to
the previous month and
decreased by 17% compared
to the same period last year.
The public transport call
centre service level increased
2% compared to last month
(increasing from 88% to
90%).

AT Hop

AT Hop calls decreased 0.1%
compared to last month. The
service level decreased 1%.
Auckland Council (AT-
[related calls) — 24 Hours
There was a 1% increase in
call volumes and a 11%
Jincrease in the service level
compared to the previous
month.

AT service level is that 80% of]
calls are answered within 20
seconds.




